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Learning Places Matter -
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● Safety & Security

● Mental Health Needs of Students & Staff

● Creating Sense of Belonging & 
Connection

● Accelerated Learning Needs

● Preparing Students for the Uncertain 
Future

● Financial Resources Needed

What’s Keeping Us Up at Night:



● Understand the Context 
○ Learners and their needs

● More than Bricks & Mortar 
○ Positive Territoriality

● Transformation of Learning Spaces
○ Effective delivery of curriculum, instruction, 

and assessment

Learning Places Matter 



The Networked 
Learning

Ecosystem

● Learners
● Learning Processes
● Learning Places





Learning Places Matter

Influences:
● Behavior
● Mindset
● Engagement
● Agency
● Sense of Belonging- 



What 
does the 
research 
tell us?



Building Quality

Student Attendance + Attention

Flexible Learning Spaces + Affordances 

Student Engagement

Attraction and Retention of Staff

Student
Achievement

Impact on Achievement



Performance-based design is founded on the premise 
that [built] systems must meet specific 
research-informed performance objectives. 

Specific performance expectations are set for the 
completed design.  

The central question is what design and affordances 
ensure the best human experience?

Performance-based design, therefore, reverses the 
design process by defining the end goal as the starting 
point.

PERFORMANCE-BASED DESIGN | Begin with the End in Mind



“How you feel is 
how you learn:

based upon the 
influence of emotions 
during the learning 
process

See, Listen, Hear, 
and Comfort



PERFORMANCE-BASED DESIGN | 8 Key Considerations

Universal Design Building Design + Affordances

 Lighting Building Design + Affordances

 Acoustics Building Design + Affordances

Physiological
Building Design (via Mechanicals) + 
Location/Setting of Building + 
Affordances

 Ergonomics Affordances

  Emotional Safety + Belonging Building Design + Affordances

Physical Safety + Security Building Design + Affordances

Sustainability + Stewardship Building Design + Affordances







Universal Design

● Multiple means of…
○ Representation
○ Action and Expression
○ Engagement

Principles of UDL - Centre for Innovation in Campus Mental Health

https://campusmentalhealth.ca/toolkits/accessibility-and-accommodations/accessibility/principles-of-udl/


CAST Universal Design for Learning Guidelines
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https://udlguidelines.cast.org/


PERFORMANCE-BASED DESIGN | Resources + References



How did you support your school 
communities’ dreams and 
understand the need to re-design 
learning spaces?
  

Question #1 for Panel



● Book studies + reading roundtables
● Pilot spaces 
● Peer-to-peer Open Door program
● Wins along the way to validate, energize



  

Grew Pedagogical Agility 
Pressure for Affordances to Support











Before and After Projects - Budget Friendly

HIGH SCHOOL COMMONS 



Before and After Projects - Budget Friendly

HIGH SCHOOL FIELD HOUSE 



Before and After Projects - Budget Friendly

AUDITORIUM 



Before and After Projects - Budget Friendly

INNOVATION CENTER TECH ED AREA 



● Understand the Context 
● More than Bricks & Mortar
● Transformation of Learning Spaces

Learning Space Matters





How did you help your staff 
understand the design of the new 
spaces and opportunities for 
growth for students in the spaces?   

Question #2 for Panel





   



   



● Understand the Context 
● More than Bricks & Mortar  
● Transformation of Learning Spaces

  Learning Places Matters



Lessons learned - what are 2-3 
things you learned or would do 
differently in your next project? 

Question #3 for Panel





   





   
Audience Takeaways and Questions  

Modern Learning Spaces: What the Research Tells Us

https://www.demcointeriors.com/blog/modern-learning-spaces-what-the-research-tells-us/
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https://www.amazon.com/Teacher-ODonnell-Wicklund-Pigozzi-Peterson/dp/0810989980/ref=sr_1_1?adgrpid=1333708171231843&dib=eyJ2IjoiMSJ9.yRw1TFc6ve2UNRQlBlG43Wf66zM746ata1Cm1pa1j1vccP94EZfSnax94Zs8efbg8J9H4R2UgvM9UMcJ7X-6RQ.hB7LeURO42y-ha4H74pBeMFY2X1EUABkkRSLrV3HPBE&dib_tag=se&hvadid=83357166510129&hvbmt=be&hvdev=c&hvlocphy=68184&hvnetw=o&hvqmt=e&hvtargid=kwd-83357110114240%3Aloc-190&hydadcr=22565_13531140&keywords=the+third+teacher+79+ways&mcid=6d9d362899273b89b70ed61c4671add2&qid=1768845266&sr=8-1
https://deckofspaces.com/k-12
https://www.corwin.com/free-resources-folder/free-resources/designing-dynamic-learning-spaces-for-wellness-and-retention-webinar?_gl=1*17eec8h*_up*MQ..*_ga*NjUxMTEwOTQ1LjE3NTM5NzkwNTM.*_ga_71Z4YS11XC*czE3Njc4OTgxMTIkbzEwJGcxJHQxNzY3ODk4MTIzJGo0OSRsMCRoMTQ5ODcwNzYzNA


Resources

https://www.edmarket.org https://www.A4LE.org

November 4-7, 2026

https://www.edmarket.org/membership/benefits/
https://www.edmarket.org/membership/benefits/
https://www.edmarket.org/eclps/
https://www.edmarket.org/eclps/
https://ed-spaces.com/#
https://learningscapes.a4le.org/


“Look to many sources for 
design and inspiration.  
Teaching and Learning 
should drive your project. 
A great school gives its 
neighbors a park to hang 
out in, a goal to aspire to, 
a building and green 
space to be proud of, and 
a standard to maintain.”      
The Third Teacher


