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As circumstances continually shift, having an up-to-date Long-Range Facilities Plan (LRFP) ensures your district is ready for what'’s
next. A current, comprehensive plan can provide clarity for leaders in financial forecasting, stability for programming and the
student experience, and smarter decision-making which builds trust and inspires confidence with stakeholders. A LRFP connects
your district’s mission, vision, and values to the physical spaces where learning happens. It helps you steward resources
responsibly, anticipate challenges, and remain prepared for the opportunities ahead.

Below are five key reasons why it is always the right time to create and update a Long-Range Facilities Plan.

1. STRATEGIC ALIGNMENT WITH ORGANIZATIONAL GOALS
Facilities are more than buildings—they are tools for achieving educational and operational excellence. A LRFP ensures that facilities
support current and future teaching methods, technology, safety needs, and program expansion. Every decision about space,
maintenance, and investment should support your district’s strategic plan. A LRFP creates intentional alignment between your goals
and your facilities.

« Ensures alignment of capital investments with the district’s mission, vision, and values

« Provides a process by which to benchmark facilities against District instructional philosophy and chart changes needed to
achieve future alignment

« Allows for the stability of programming and the student experience via proactive planning so that the right spaces and
infrastructure are in place to support next steps in curricular and service enhancements

- Creates proactive district standards for instructional technology and approaches to safety and security

« Enables transparent decision-making supported by data and strategy

« Provides a structured roadmap for achieving long-term goals

When your plan ties directly to your mission, every dollar spent helps advance student achievement and community priorities.

2. FISCAL RESPONSIBILITY
Proactive planning is one of the most effective forms of financial stewardship. A LRFP allows districts to forecast needs, prioritize
improvements, and phase projects over time to match available funding while managing debt cycles and other forms of funding that
may become available. By creating a LRFP, districts may:

« Reduce spending on costly emergency repairs and system failures

« Be better positioned to pursue timely grants, partnerships, or bond/referendum funding with clear justification

- Leverage planned maintenance cycles and updates strategically therefore maximizing life cycle and return on investment

« Keeps funds focused on students via programmatic and service offerings instead of on reactive facility crises

Districts that plan ahead can schedule work in logical phases, minimizing disruption to learning and avoiding price escalation from urgent
or uncoordinated projects.

3. ENROLLMENT TRENDS
Student enrollment directly impacts the number, size, and function of district facilities. Regularly reviewing demographic and
enrollment data helps ensure your buildings are used efficiently and equitably and:

« Anticipates community growth or decline before it becomes disruptive based on leading indicators such as housing growth,

changes to birth rate, or other locally available economic indicators

« Informs boundary adjustments and capital project timing

« Prevents overcrowding or underutilization

« Supports right-sizing of programs and staffing
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An effective LRFP typically looks 10-30 years ahead, combining demographic data with facility assessments to help districts plan with
confidence rather than react to sudden change.

4. NURTURING TRUST THROUGH STAKEHOLDER ENGAGEMENT

A well-timed LRFP process allows for meaningful input from staff, students, parents, and community members who can study
expected building maintenance needs, learn how the building and grounds support current and anticipated educational programs
and services, and how school funding for all sources impacts district financial resources available to support capital needs. As
informed stakeholders, they can assist the district in sharing information about needs over time. This approach:

« Builds consensus and stakeholder ownership

« Avoids rushed, reactive decision-making

« Reinforces transparency and trust through ongoing communication

- Keeps the stakeholders informed of the district’s priorities and progress

When the community has a clear picture of the district’s long-term plan needs, trust grows and future initiatives—such as
bond/referendums—are built on a foundation of shared purpose.

5. CONTINUOUS IMPROVEMENT

A strong LRFP is not a static report—it’s a living document. It evolves as your district’s strategic goals, enrollment, desired
programming, services and community needs change. Taking a proactive approach to annually review and revise the plan, with
regular informational sessions with stakeholders to provide updates and also seek feedback will allow the district to:
« Focus on continuous improvement and data-driven updates
« Ensure safety and compliance as facilities must meet evolving safety, accessibility and environmental standards to keep
students and staff safe
« Prepare for large facility projects which require years of preparation
« Keep leadership focused on long-term goals, not short-term fixes
« Enjoy smooth leadership transitions at all levels of the district/board through a guiding document that will allow for consistent,
mission-aligned decision-making over time
- Create readiness for future funding opportunities or bond referendums

By revisiting the plan regularly, districts remain nimble—ready to adapt to enrollment shifts, programmatic updates, or community
development changes without losing focus on long-term goals.

IN SUMMARY

A Long-Range Facilities Plan is not an architectural blueprint—it is a strategic, future-focused, living future-focused guide for
sustained district success. The best time to plan is before you need to act. By investing in proactive facilities planning, your
district can remain fiscally responsible, educationally focused, and ready for whatever comes next.

FOR MORE RESOURCES:

The pros at PRA welcome the chance to help you.
(] Contact Nicholas Kent, Partner - Education Studio, at nkent@prarch.com or 414-410-2968.
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